
Content overview for track 2 

 

The Project model 

Most relevant in the beginning of a project or when going from idea to a concrete partnership. 

The project model is a good tool for when you start a project. It helps you to create a common 

foundation for your project and group before you turn the idea into a concrete concept by 
talking about the need for it and your motivation to realize the project.  

 

Alignment of group expectations 

An alignment of expectations is a tool that can be used in the beginning of a project process and 

can be reviewed during a project. It’s a good way of starting a conversation on how you work, 

how you want to communicate and to see if your goals are aligned. 

It can be used to set a common set of group expectations and help align the groups thoughts, 

wishes and workload for the project. 

 

SWOT analysis 

The SWOT analysis can be used both when starting a project or when your group with to further 

develop or expand the project. It is useful to see and identify possibilities and challenges for the 
project and group and can help strengthening the group and project with its further work and 

processes.   

 

The Milestoneplan 

The Milestone plan is a good tool for when your partnership and project is quite established, 

and you are ready to begin your work or already working towards your goal. The plan will help 
you identify which steps are necessary for you to reach your goal and how you will make it 

there.  

 

Where and how do I find funding? 

This task is helpful when searching for funding opportunities and finding an organisation that 

can help financial fund your partnership project.  


